
Messiah United Methodist Church 

Church Council Meeting Minutes 

November 28, 2016 

John Geraghty, Steve Mosteller, Maurice Wilson, Jeff Weston, Brenda Weston, Pete Wells, 

Orin Hatton, Truett DeGeare, Fred Blum, Sherry Bouley, Reggie Tuck, Paul Bouley, 

Kathy Willson, Lee Berson, Ron Richardson, Robin Ringler, Angela Burns, Ann Clymer, 

Richard Underwood 

1. Opening Devotion-  Kathy Willson 

2. Minutes from the October meeting were corrected to delete Bob Crawford from the 
Adhoc group studying capital fund raising and add Ron Richardson and Maurice Wilson.  
Minutes then Approved. 

3. Verbal reports from Ministries/Committees if needed; 

 Board of Trustees – the education building roof replacement has been 
completed.  The next outdoor cleanup effort has been rescheduled from 
December 10th to the 17th. 

 Pete Wells noted that the kitchen stove, grill, and convection oven have 
been repaired for about $12,500 rather than spending perhaps $30,000 
to replace them.  He asked for discussion about whether in the future to 
continue a repair approach or opt for new equipment when needed.  The 
consensus was to use repairs first where practical. 

 Finance Committee – Jeff Weston updated the pledge totals for 2017 – 280 
pledges received as of 11/28 yielding $1,118,000.  Jeff said he was confident that 
a flat carryover budget from 2016 to 2017 would not present problems.  He 
advised the council that committees should still prepare standby budgets with 
3% and 10% reductions, but to hold them when/if needed. 

 Jeff asked if there were any questions regarding the interim first quarter 
budget projections.  All expected income and expenses shown are based 
on averages from 2016, except for the conference and district 
apportionments which are actual totals. 1st Quarter Budget Approved as 
presented. 

 Adhoc Committee for Capital Campaign 

 Jeff Weston reported the group met, discussed results from the feasibility 
study, and identified three issues: 

1. The number of responses was inadequate to draw any firm 
conclusions; 



2. There was no clear indication whether it is prudent to proceed 
with any fund raising; and  

3. There was insufficient support for Phase I of the project. 

 Therefore the adhoc group recommends the Council form a 9 person task 
force to undertake a second study offering a second option to the Phase I 
concept that would update the sanctuary/roof and remodel the kitchen. 

 A lengthy discussion followed and the motion presented by the adhoc 
group was approved after removing a reference to limiting any kitchen 
work to the current footprint. 

 Of the 9 member task force, three will be recruited from the original 
Capital Campaign Committee, three from the Building Committee, and 
three from the Church Council - Mark Rakip had already volunteered to 
serve and John Geraghty and Sherry Bouley also volunteered. 

4. New Business;  

 Charge Conference Updates – a motion was made and approved to add Katie 
Polk as Assistant Treasurer, Scott Frost as Endowment Committee class of 2019, 
Penny Grammer as Communion Steward, and Bill Harvey and Amy Reeves to the 
Generosity Committee. APPROVED 

 Reggie noted there are still vacancies – one for endowment Committee, 
three for Greeter Coordinators, and one as the Disciplining Ministry 
Chair.  Also, George Cushman’s status has changed to non-voting 
member of the Trustees to conform with the Book of Discipline. 

5. Pastor Comments; Reggie reported that after due consideration there will be an 11:00 
p.m. service on Christmas Eve.  He distributed a table showing average monthly worship 
attendance figures for 2011 through 2016 with the emphasis on declines especially in 
the last few months.  He urged the Council to think about the issue and provide any 
ideas that might account for the trend.  And lastly, he encouraged all present to take 
advantage of the Bi-District training day to be held January 7th at Christ UMC and sign up 
before the current $30 fee rises to $50 on December 1st. 

6. Closing prayer/adjourn 


